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—— METHOD

The Deploy Ladder. Map, build, wire, ship,
with every rung agreed before any code.

We end in a deploy, not a slide deck. Most Al projects die between the demo and Monday morning; we
build for Monday morning. Every agent ships with a fail mode, a rollback path and the eval that proves it
works.

(@ 01-Map YL 02-Build 1 03-Wire £ 04-Ship

The first two days are discovery, Every PR auto-deploys to a Each agent gets its fail mode, Production behind feature flags
inside the fixed price. The rungs preview URL. A written update its rollback path and the eval owned jointly with you. Then the
are agreed before any code. every day. that proves it works. handoff box. Code is yours.

THREE RUNGS TO PRODUCTION

First Flip

The first feature flag flipped in production.
/ NG & gtipp p

o Production, behind flags @D

Feature flags owned jointly with you.
Done when the first flag flips in production.

Friday demo

Every Friday: a production or staging URL, plus a Loom under
RUNCJ2 five minutes.

Q=)  Staging, on main

What merges to main runs on staging.
Done when main is live on a staging URL. Every agenf ships with

v A fail mode

v Arollback path
O Internal preview v The eval that proves it works

A preview URL for every pull request.
Done when every PR has its own preview URL.

RUNG 1

TWO ENGAGEMENTS

The handoff box
« Runbook First Agent Production System
v Evalreport

° $8K — 15K $15K — 30K
v Architecture diagram A= Gweda 6 — 10 weeks
v Loom walkthrough . .

One workflow, one agent (or a smalll Multi-agent system with

v 30-day support calendar team of agents) live in production. orchestration, evals, observability
Code is yours. and a client-facing dashboard.

Fixed scope, fixed price, no hourly billing. SOW signed before any work. 50% at SOW signing,
50% at production handoff.

Start with a free 30-min scope call. contact@codantrix.com - labs.codantrix.com/book/
It scopes the work. A one-page Build sketch follows within 24 hours. We end in a deploy, not a slide deck.



